
UR MISSIONO

UR APPROACHO

CONTEXT

As you set up or develop your
business, you need to be able
to manage your structure with
a dashboard of key indicators.
I f  you're looking to raise funds,
put together a f inancing
package or meet investors,  you
need a business plan forecast.

You need the tools to manage
your performance and your
budgets.

put in place the key performance indicators best
suited to the operational management of your
business,  and to support you in drawing up a
business plan ref lecting your strategic
development projections.

is to help you identify and

based on a detai l  understanding
of your business model and its main challenges:

Development and implementation of the dashboard:
identif ication of requirements,  definit ion of
indicators,  data processing, analysis of performance
between forecast and actual .

Drawing up the forecast business plan: gathering
historical and competit ive data, studying the
development strategy, reviewing assumptions,
drawing up a project ,  revising and updating the
plan, communication support .

Tools: presentation of a benchmark of the tools best
suited to your sector and company size,  choice of
solution, support in deploying the tool

OUR ADDED VALUE

CONSEIL ENMANAGEMENT CONSULTING

is based on our knowledge of the business world and our abi l i ty to go 
further by taking into account the non-financial issues and challenges
facing your business. We can provide you with concrete,  operational
recommendations to improve your overal l  performance.



Measure. The aim is to measure the company's overal l
performance by including non-financial aspects.  Relevant
measurement requires method, rel iabi l i ty and integrity.

Act. The r ight measure authorises the r ight action.

Because we measured and acted at the r ight t ime,
in the r ight tempo, in the r ight direction, transformation can
happen.

Transform.

www.figures-groupe.fr
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A  l o A A  l o c a l  a p p r o a c h  t o  y o u r  o p e r a t i o n a l  c h a l l e n g e s
A  r i g o r o u s ,  s t r u c t u r e d  s e r v i c e  s h a r e d  w i t h  y o u  t o  e n s u r e  a
h i g h - p e r f o r m a n c e  a p p r o a c h .  D e p e n d i n g  o n  y o u r  n e e d s ,  w e

c a n  w o r k  o n  y o u r  p r e m i s e s  o r  i n  o u r  o f f i c e s .  

Q u a l i t y ,  e t h i c s ,  c o n f i d e n t i a l i t y
W e  a r e  c o m m i t t e d  t o  e n s u r i n g  t h a t  t h e s e
p r i n c i p l e s  a r e  r e s p e c t e d  a n d  t h a t  w e  a r e

t o t a l l y  i n d e p e n d e n t .

M o r e  t h a n  j u s t  f i g u r e s
V a l u e - a d d e d  r e p o r t i n g ,  o n g o i n g  t e c h n i c a l  a n d

r e g u l a t o r y  m o n i t o r i n g  t o  a n t i c i p a t e  a n d
p r e p a r e  f o r  c h a n g e

A  m u l t i d i s c i p l i n a r y  e c o s y s t e m
O u r  o r g a n i s a t i o n  i s  p a r t  o f  a  r i c h  a n d  d i v e r s e

e c o s y s t e m  t h a t  d i r e c t l y  b e n e f i t s  a l l  o u r
s t a k e h o l d e r s ,  a n d  i n  p a r t i c u l a r  o u r  c u s t o m e r s .

A  r e s o l u t e l y  d i g i t a l  a p p r o a c h
T h e  i n f o r m a t i o n  s y s t e m s  t h a t  u n d e r p i n  o u r

f i n a n c i a l  r e p o r t i n g  a r e  q u i c k l y  t a k e n  o n  b o a r d
b y  o u r  s t a f f .


