
UR MISSIONO

UR APPROACHO

CONTEXT

You need to rethink your
business model to make it
more sustainable and resi l ient
in the face of the social and
environmental challenges we
face. 

You are looking to improve
your company's performance
while contributing to the
transit ion to a more
sustainable world.

your business model towards a more sustainable
approach, taking into account the social ,
environmental and economic challenges facing
your company. We work with you to define a
sustainable development strategy tai lored to your
business sector and your objectives.

is to help you transform

Diagnosis
Definit ion of a sustainable vision
Assessment of the exist ing business model
Co-construction of an adjusted business model ,
drawing on a range of resources and special ists
(circularity economy, functionality economy,
strategic al l iances, etc.)
Support for the deployment of the new business
model

OUR ADDED VALUE

BUSINESS MODEL
SUSTAINABLE

is based on our knowledge of the business world and our abi l i ty to go 
further by taking into account the non-financial issues and challenges
facing your business. We can provide you with concrete,  operational
recommendations to improve your overal l  performance.



Measure. The aim is to measure the company's overal l
performance by including non-financial aspects.  Relevant
measurement requires method, rel iabi l i ty and integrity.

Act. The r ight measure authorises the r ight action.

Because we measured and acted at the r ight t ime,
in the r ight tempo, in the r ight direction, transformation can
happen.

Transform.

www.figures-groupe.fr

contact@figures-groupe.fr

+33 (0)1 53 30 00 01

A  l o A A  l o c a l  a p p r o a c h  t o  y o u r  o p e r a t i o n a l  c h a l l e n g e s
A  r i g o r o u s ,  s t r u c t u r e d  s e r v i c e  s h a r e d  w i t h  y o u  t o  e n s u r e  a
h i g h - p e r f o r m a n c e  a p p r o a c h .  D e p e n d i n g  o n  y o u r  n e e d s ,  w e

c a n  w o r k  o n  y o u r  p r e m i s e s  o r  i n  o u r  o f f i c e s .  

Q u a l i t y ,  e t h i c s ,  c o n f i d e n t i a l i t y
W e  a r e  c o m m i t t e d  t o  e n s u r i n g  t h a t  t h e s e
p r i n c i p l e s  a r e  r e s p e c t e d  a n d  t h a t  w e  a r e

t o t a l l y  i n d e p e n d e n t .

M o r e  t h a n  j u s t  f i g u r e s
V a l u e - a d d e d  r e p o r t i n g ,  o n g o i n g  t e c h n i c a l  a n d

r e g u l a t o r y  m o n i t o r i n g  t o  a n t i c i p a t e  a n d
p r e p a r e  f o r  c h a n g e

A  m u l t i d i s c i p l i n a r y  e c o s y s t e m
O u r  o r g a n i s a t i o n  i s  p a r t  o f  a  r i c h  a n d  d i v e r s e

e c o s y s t e m  t h a t  d i r e c t l y  b e n e f i t s  a l l  o u r
s t a k e h o l d e r s ,  a n d  i n  p a r t i c u l a r  o u r  c u s t o m e r s .

A  r e s o l u t e l y  d i g i t a l  a p p r o a c h
T h e  i n f o r m a t i o n  s y s t e m s  t h a t  u n d e r p i n  o u r

f i n a n c i a l  r e p o r t i n g  a r e  q u i c k l y  t a k e n  o n  b o a r d
b y  o u r  s t a f f .


